Basic Principles of Leadership

Provide vision and direction.

Lead by example.

Help others succeed.

Increase your versatility.

Be visible, approachable, and available.

Replace employee dependence with self-confidence, pride and accountability.
Make your expectations clear.

Insure that each person has the information and tools to do their job.

. Provide timely feedback.

0. Reward after great performance, not in hope of good performance.
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