At the center of most business problems is one
singular source: people

As your business grows and changes, so must your skills — and those of your key people.
In an erratic business climate, it is more critical than ever before that you lead effectively,
retain high performance people, form strong, lasting relationships, effectively influence
your customers, and interact well with peers, partners, employees, and your management
team.

As a trusted advisor to executives, owners, entrepreneurs, and professionals, I provide
cost-saving, relationship-building solutions to serious people challenges. Recent
successes have included: executive team-building; leadership development; family
business succession planning and conflict management; relationship skill-building for
professional scientists and engineers; sales versatility skill-building; and more. My
professional alliances with other expert consultants also bring valuable insight.

Click here to view recently published articles that were featured in local newspaper
business sections. They illustrate some of the most common problems today — some of
which you may be experiencing right now.

What is your “people” climate like right now, and how is it impacting your business?
Are your people stagnant or are they contributing to organization well-being? Have you
terminated employees only to create new problems? If your people are missing
opportunities and mishandling relationships, you have an opportunity to improve
revenues and build new value into your organization. I am ready to help you.



